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Behavioral  Intervention

I.  Basic Principles

All behavior is learned.  Our job is to assist and guide people to learn more adaptive ways of behaving.

All behavior is a form of communication.  Our job is to assist the person to learn more adaptive ways of communicating their thoughts and feelings.

Human beings have three basic needs; 1)  to be competent  2)  to belong  3)  to play.  When these basic human needs are not satisfied we sometimes resort to maladaptive behaviors in an attempt to meet these needs.  Our job is to assist and guide the person to meet these basic human needs in adaptive ways.

We can’t change another person’s behavior.  They have to change it.  Our job is to assist and guide them in this process.

Other people can’t make us feel or do anything. We choose how we respond to other people.  Don’t take other people’s behavior personally.

It is often easier to change the environment (which may be triggering maladaptive behavior) than the behavior itself.

A behavior that is maladaptive in one setting may be perfectly adaptive in a different setting.

Maladaptive behavior does not have to change immediately (unless it is life threatening).  It is often easier (and has more long-lasting results) to change behavior in incremental steps.

Target a few behaviors (one or two) for change at a time in order to focus your efforts.  Initially target those behaviors that will produce a success experience for the person.

Targeted behaviors need to be systematically tracked in order to measure the impact of behavioral interventions.

II.  Alternatives to Restrictive Behavioral Interventions

Philosophical Overview

Restrictive behavioral interventions are, for the most part, unacceptable interventions when dealing with brain injured people.  They are unacceptable for the same reasons such techniques would be unacceptable between you and your friends, you and your coworkers, or you and those you supervise or who supervise you.

Restrictive techniques are unacceptable when:

· Restrictive techniques treat adults like children

· Restrictive techniques are politically incorrect

· Restrictive techniques don’t work

What is the  “Humane, Productive Response?”

· Respectful

·  Resourceful

· Responsible

·  Responsive (you need not respond immediately, by doing so the first three could be lost)

Natural and Logical Consequences

People will behave in ways that we find upsetting.  Our job is to respond humanely and productively.  One way is to use natural and logical consequences.  This involves letting the person learn from experience, the way the real world works.

Natural Consequences are the result of going against the laws of nature.  For example, if you go to bed at 3:00 a.m. and have to get up at 8:00 a.m. - most people will be tired.  If you don’t eat – most people will be hungry.

Logical Consequences are the result of going against the rules of social co-operation.  For example, if you your cigarette butts in the yard – you will have to pick them up.

When using natural and logical consequences, the person must be given a choice.  You determine the choices and either choice must be acceptable to you.  For example,  “You can pick up the cigarette butts in the yard and be able to smoke here again, or leave them in the yard but you will not be able to smoke here anymore.  What would you like to do?”

Consequences must be applied in a calm, firm and friendly manner.  Results of using this technique are:

· Resentment and antagonism is reduced

· Behavior changes - it takes longer but is lasting

· You feel better because either choice is acceptable to you

III. Strategies

The brain injured person owns the problem.

Your job is to help them find their own solution.  We do not solve the problem for them, rather, we create an atmosphere where they can figure out what is really bothering them and what they can do about it.

Method:  Active Listening (reflection of feeling or thoughts)

Example:  Brain injured person:  ”This therapy is a waste of time, I’m bored!”

Your response:  “You’re thinking another therapy might meet your needs better.”

Advantages:

· You indicate acceptance of the person as a separate and unique individual with his or her own world view

· If your reflection is inaccurate, the person has an opportunity to correct the misunderstanding

·  As the thoughts and feelings are expressed, the person and you may learn that the “obvious” problem is not necessarily the real or basic problem

Active listening requires persistence, patience and a strong commitment, and a non-judging position for you.

You own the problem.

Your job is to clearly communicate to the brain injured person what problems you are having with their behavior.

Method:  I messages.  (I messages have three parts.)

· How you feel

· The behavior you allowed that created how you feel

· Why the behavior is upsetting you

Advantages:

· You are making your own needs clear to the person

· The person understands why you reacted, which they may not have understood

· The person has an opportunity to problem solve

· You may recognize the behavior does not need to have an affect on you and you can choose a different way to act

Part of the challenge in dealing with behavior is that we often see only two solutions; I win – you lose or you win and I lose.

No-lose Problem Solving Method

· Define the problem

· Generate solutions

· Evaluate solutions

· Decide on the best solution

· Implement the solution

· Evaluate the outcome

· Try again, with a different solution (if it didn’t work)

IV.  Tips for Managing Behavioral Crises

Don’t plant an idea for a negative behavior.

· “I know you are mad but you better not….”

· “Don’t even think about…”

Don’t threaten with consequences.

· Creating confrontation

· “I dare you”

· Creates negative emotions

Don’t present commands as questions.

· “Would you like to…?”

· “Do you want to…?”

Don’t have more than one person talk at the same time.

Don’t restart confrontation by demanding action.

Don’t rehash incident in front of the person.

Don’t take it personally.
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